[Tpunoxxenue Ne 1

YTBEPXJIEHO
PUKa30M JUPEKTOPA
MBOY COILL Ne 18

ropona HeBuHHOMBICCKA
ot 09.01.2019 . Ne 19-0/n

[TOJIOXKEHUE
00 opraHu3aluy MPOEKTHOM eATETbHOCTH B MyHHULMITAIbHOM OO )KETHOM
00111e00pa3oBaTeIbHOM YUpEXIeHUU cpeiHel ob1ieobpa3oBaTenbHOM mikoae Nelg
C yri1yOJIeHHBIM U3y4YeHHEM OT/IeJbHBIX NTpeaAMeTOB ropoaa HeBuHHOMEBICCKa
CtaBponosibCKOro Kpas

[. O01Me nmosioKeHus

1. Hacrosiiee IlonokeHre ycTaHaBIWBaeT MOPSIOK OpraHW3allMU IPOEKTHOU
NESTEIbBHOCTH B MYHMIIMITAJILHOM OFO/DKETHOM 00111€00pa30BaTebHOM YUPEKICHUU
cpeaHeii obieoOpa3oBarenbHOM miKose Ne 18 ¢ yriyOieHHbIM U3y4YeHHEM OTAEIbHbBIX
npenMeToB ropomxa HeBuHHOMBICCKA (nanee MBOY COII Ne 18 ropoxna
HeBunHoMBICCKA).

1.2. Jlnsa neneit Hacrosero [lonoxxeHuss UCIIONIB3YIOTCS CJIEAYIOIIHE OCHOBHBIC
TIOHSTHUS:

«TIPOEKT» - KOMIUIEKC B3aWMOCBSI3aHHBIX MEPONPUATHH, HAMpaBICHHBIX Ha
JOCTHIXKEHHUE LEeIM M YHUKAIBHBIX Pe3yJIbTaTOB B YCIOBHUSAX BPEMEHHBIX W PECYPCHBIX
OrpaHUYECHUMN;

«IporpaMMa» - KOMIUIEKC B3aMMOCBSI3aHHBIX IPOEKTOB W  MEPONpHSTHH,
00BeIUHEHHBIX OOIIEeH LEIbI0 ¥ KOOPAUHUPYEMBIX COBMECTHO B LIENISAX IMOBBILICHUS
oOlel pe3yIbTaTUBHOCTH U YIIPaBIIIEMOCTH;

«1OpTdEens» - COBOKYNMHOCTD (IepeyYeHb) MPOeKTOB (IporpamMmm), 00beAMHEHHBIX
B LeJIAX 3QPEKTUBHOTO yNpaBIeHuUs IS JOCTHKEHUS] CTPATErMYECKHX LIEJIeH;

«IPOEKTHAs JeATEIbHOCTb» - JAESTEeIbHOCTb, CBA3aHHAs C MHHULMUPOBAHHUEM,
TOArOTOBKOM, peaiu3aliel ¥ 3aBeplieHHeM IPOeKTOB (IIpOorpamMmm).

(OKM3HEHHBIN IUKJI MPOEKTa» - Habop 00s3aTesIbHBIX MOC/IEN0BAaTEIbHBIX 3TANOB
peanu3aly MpOeKTa: MHULIMUPOBAHHE MPOEKTa, IJIAaHUPOBAaHUE MPOEKTa, peanu3alus
MPOEKTa, 3aKPbITHE MTPOEKTA;

«MPUOCTAHOBJICHHE TMPOEKTa» - BPEMEHHOE IIpeKpalleHHe pealn3aluu
MEpPOINPUSATHI IPOEKTa C BO3MOXHOCTBIO IOCIEYIOLIEro BO30OHOBIEHUS HX
BBITOJTHEHUS;

«yIpaBJIeHHE TMPOEKTOM» - JesTelIbHOCThb, CBs3aHHas C TUIAHUPOBaHHUEM,
OpraHM3alfeil 1 KOHTPOJIEeM 3a pealr3alueil IpoeKTa,;

«IPOEKTHasE JOKYMEHTALHUs» - MPeJIOKEHHE IO IPOEKTYy, MaclopT IMPOEKTa,
CBOJIHBIH TJIaH MIPOEKTa, UTOTOBbIN OTYET I10 IIPOEKTY,

«3Tall pealn3alyy MPOeKTay - OrpaHUYeHHbIH BO BpeMEeHH HaboOp MEpONpUATHH
POEKTa, OOBEAMHEHHBIA C LIENBI0 JOCTHIKEHHS OCHOBHOTO Pe3yJbTaTa BbIIEJIEHHOH



(060c00IeHHO# ) YacTH MPOeKTa;

«MEpOTIpUSATHE TPOEKTa» - UMEIOIIMK CPOKM Hayajga ¥ OKOHYAHHUS KOMILIEKC
CBSI3aHHBIX JI€WCTBH, BBINOIHSAEMBIX ISl JOCTUKEHHUS pe3ysIbTaTa IIPOEeKTa;

«OJIOK MEpOMNpHUATHI MPOeKTa» - 4YacThb NPOEKTa, OO0BbEAMHSIONIAss HECKOJIbKO
MEPONPUITUI MPOEKTA C LEJbIO JOCTUKEHHUS LIe]IU IIPOEKTa,;

«pe3yJbTaT MPOEKTa» - U3MEPUMOE BBIPAKEHUE COLMAIIBHBIX, JKOHOMHYECKUX U
UHBIX 2P PEKTOB, MOJYyYEHHBIX B pe3yJibTaTe pealu3aliu IPOEKTa,

«KOHTpPOJIbHAsE TOYKa MPOEKTa» - 3HAYMMOe COOBITUE ITPOEKTa, OTpakarollee
MoJly4YeHHe U3MEPUMBIX pe3yJbTaTOB MPOEKTa U UMEIOIlee CPOK OKOHUYAHHS; «OHOKET
IPOEKTa» - CyMMa (PMHAHCOBBIX CPEJCTB, HEOOXOAUMBIX IS peaju3aliu IIPOeKTa,;

«MOHHUTOPHHT TPOEKTHOM JIE€ATENILHOCTH» - CHCTEeMaTHYeCKUi c60p HHpopManuu
U €€ aHaJIU3 C LeJIbI0 TPOTrHO3UPOBAHUs U OLIEHKU X0J1a peallu3aliy MPoeKTa.

1.3. YHOJHOMOYEHHBIM OpPraHoM IO BOMPOCaM BHEAPEHHUs IPOEKTHOU
IeSTeIbHOCTH  SBISETCS  ympaBlieHHWe o0Opa30BaHUSA  aJAMUHUCTpAllMKd  ropoja
HeBuHHOMBICCKA.

1.4. Peanmuszaumu B cooTBeTCTBHUM ¢ HactosummM IlonoxxenuneM mnoanexar
IIPOEKThI, HAlpaBJICHHbIE HA JOCTU)KEHUE 1leJIel U 3a7a4, ONpe/IeIEeHHBIX B TIOKYMEHTaxX
CTpaTernyecKoro IUIAHUPOBAHMS CHUCTeMbl oOpa3zoBaHMs ropojaa HeBuHHOMBICCKA, M
NPOEKThl, WHUIMUPYEeMble B COOTBETCTBUM C IOPYYEHUSMH TIJIaBbl Topoja
HeBunHOMBICCKA.

1.5. TpoextHas nestensHocts B MBOY COIL Ne 18 ropona HeBuHHOMBICCKA
COCTOMT W3 CIEIYIOIIMX NPOLECCOoB: pa3padoTka M MHHULMHMPOBAHHE TIPOCKTA,
TUIAaHUPOBaHKE TMPOEKTa, peanu3alusi MPOeKTa, 3aKphITHE MPOEKTa, MPUOCTAHOBICHUE
MPOEKTa, MOHHUTOPUHI TPOEKTHON JeATeNbHOCTH M KOHTPOJIb HaJ pealu3aluen
IPOEKTA.

1.6. @yHKUMOHAIBHAs  CTPYKTypa CHCTEMBl  YNpaBlIE€HUS  MPOEKTHOU
nesitensHOCTEI0 B MBOY COIL Ne 18 roposa HeBUHHOMBICCKA BK/IIOYAET B ceO4:

- PYKOBOJHUTEIb IPOEKTA;

- aIMUHUCTpPATOp MPOeKTa (CeKpeTaph);

-pabouasi rpymnma TMpoeKTa, COoCTosillas M3 IeJaroroB, OTBETCTBEHHBIX 3a
peanu3auuio OJIOKOB MEPONPHITUN IMpoeKTa (PYKOBOIUTEIH OJIIOKOB MEpPONPHSITHH
nmpoekTa (MporpaMMel), TEIaroroB, OTBETCTBEHHBIX 3a pPealU3alMi0 MEpONpPUATHH,
BXOISALIMX B OJIOKM MEPOTIPUATHH MPOEKTa U OTAEIbHBIX MEPOIIPUATUIN IIPOEKTA.

1.7. ®yHKIMK OPraHOB yIpaBlieHHs MPOeKTHOU esitenbHocThio B MBOY COLI
Ne 18 ropoma HeBuHHOMBICCKA ompeaenstorces HactoswuMm IlonoxeHnem u
(GYHKIIMOHAIBHOM CTPYKTYpOH CHCTeMbl YIpPaBJIEHUs IPOEKTHOH JESTEIbHOCTHIO B
ylnpaBieHUU o0pa30BaHus aIMUHUCTpaLMK ropoaa HeBMHHOMBICCKA.

[1. MHuumMupoBaHue MpoeKToB (IporpamMmm)
1 popMHpoBaHKe NOPTQeis MPOEKTOB (IIPOrpamMm)

2.1. TlpemtoxkeHuss 1O TMpoekTaM (mporpamMmam) pa3pabaTbIBalOTCS U
uHunuupyrorcs anmuuauctpanueit MbOY COILL Ne 18 ropona HeBuHHOMBICCKA.

[Ipennoxenus mo npoekraM (ImporpamMmaMm) MOTYT IOArOTaBIMBATECS B TOM
qucje [0 MTOraM IPOBEAEHHUS  OKCIEPTHO-aHAJIUTUYECKUX MEPONPUATHH |
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UHULMUPOBATHCS PabOYMMH TPyMNIaMH, CHEUaIbHO (GOPMUPYEMBIMU 110 PELICHHIO
CoBeTta UM MPOEKTHOTO KOMUTETA.

2.2. C penblo y4yacTuss B IPOEKTHOH JESITEIbHOCTH MM CO3JaHHMs MPOEKTa
(nporpammsl) Ha 6aze MBOY COIII Ne 18 ropona HeBuHHOMBICCKA, aAMUHUCTpALIUEN
IIPOBOJUTCS:

- THIATEJIBHBIA aHAIW3 CHUTyalldd B 00pa30BaTEJIbHOM IIPOLECCE, BBISBIISIOTCS
npoOJieMbl B Pa3BUTHH LIKOJIbI, ¥ OCYIIECTBISIETCS MEPEeBOJ MpoOIeM B KOHKPETHBIE
3a/1a4H;

- CTPYKTYpPHpOBaHHE 3adad I10 TMepeBOJAYy WIKOJIbl B 3((EKTUBHBIA PEXUM
(GyHKLMOHUPOBAHUS,

- BbIpabOTKa Haei mpoekTa (mporpamMmbl), KOTOpble MOTYT OBITh OCYILECTBIIEHBI
IUTSL IOCTUIKEHHUS TTOCTaBJIEHHBIX LieJiel U 3a/1ay.

- BBISIBJIEHUE 3aUHTEPECOBAHHbBIX CTOPOH IIPOEKTA.

2.3. Tlpu Hamu4uK HEOOXOAMMBIX JOKYMEHTOB TOTOBUTCS IIPEIJIOKEHHE II0
POEeKTY (Iporpamme).

[Ipemyioxkenue 1Mo mpoekTy (mporpamme) JAODKHO COAEpKaTh MJIEH0 IMPOEKTa
(mporpammsl), omucaHue mpoOseM, LenH, 3aladyd, KOHKPETHBIE pe3yJbTaTbl U
nmokaszaTteiii, 0a30Bble MOAXOJbI K crocobam, 3tanaM U (opmMaM HX JOCTHXKEHHS,
000CHOBaHMS OLIEHKH CpPOKOB, OIO)KeTa, PUCKM U HHBIE CBEINEHHS O TMPOEKTe
(mporpamme).

[ToaroroBka MmpeaoKeHUs MO MPOEKTY (IporpaMMe) OCylIECTBIISETCS C yUYETOM
METOMYECKUX PEKOMEHIAIMN MPOEKTHOrO oduca.

2.4. VHMLMATOp TpEeACTaBiseT MpeAokKeHHe [0 MPOeKTy (mporpamMme) B
MYHHIUTIATIBHBINA TPOEKTHBINA O(ucC.

2.5. Jlanee, perucrtpanusi TpeIOKEHHs MO  IPOEKTy  (mporpamme)
OCYILECTBIIIETCS B COOTBETCTBHM C [lonokeHHeM 00 OpraHu3allik IPOEKTHOU
NesITeTbHOCTH B CUCTEMe o0pa3oBaHus ropojaa HeBMHHOMBICCKA.

I11. TTnaHupoBaHKe U MOArOTOBKA MPOEKTa (IIPOrpaMMbl)

3.1. Hauanom »Tana njiaHMpoBaHHUs NpoeKTa sBisieTcs: GopMUpoBaHHe paboyeit
rpynnel  npoekta B MBOY COIIIl Ne 18 ropoma HeBuMHHOMBICCKA IPOEKTa
(mporpaMmst).

3.2. Pabouas rpynmna npoekTa (pa3pabOTYHK) COBMECTHO C IMPOEKTHBIM OGHCOM
OCYIIECTBJIIET TOJArOTOBKY CBOJHOIO IUIAHA IIPOEKTa Ha OCHOBE YTBEP)KIEHHOI'O
nacropra MnpoeKTa.

3.3. Tlacnopr mnpoekTta (mporpamMmsbi) pa3padaTbiBaeTcsi pabouei rpynnou
npoekta (nanee - pa3pabGoT4YMK), U BKIIOYAeT HAUMEHOBaHME IPOEKTa (IPOrpaMmbl),
o0ocHOBaHMe TIpoekTa (MporpaMMbl), OCHOBaHUsS JJii HWHULMMPOBAHUS IPOEKTA
(mporpamMmbl), a TakXe LeJH U 3aJaud MpoeKTa (IporpamMMsl), LeJEBbie MOKa3aTe/ln 1
KPUTEPUH YCIEUIHOCTH MPOEKTa (MpOrpaMMbl), COCOOB! TOCTUIKEHHUs LIejeld W 3a/1ad
npoekTa (MporpamMmbl), KJIFOUEBble PUCKHA U BO3MOXKHOCTH, CPOKH Ha4yajaa U OKOHYaHMs
npoekTa (IpOrpamMMbl), OLEHKY OJUKeTa NpoekTa (IporpamMmbl), CBeJIeHUs 00
MCIIOJHUTENSIX M COUCIIONHMTENAX MEPONPHATHI TMpoekTa (IIpOrpaMmbl), HHbBIE
CBEJICHHUS.
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[loaroroBka mnacnopra mnpoekTa (MporpamMmbl) OCYILECTBISETCS C Y4YETOM
METOJUYECKUX PEKOMEHIalluii MPOEKTHOro oduca.

3.4. Tlocne yTBep)kIeHHs MacmopTa NpoekTa (Mporpammsl) pa3pabaTbiBaeTCs
CBOJIHBIH IIJIaH MPOEKTa (MPOrpaMMbl), KOTOPbIHA COCTOUT U3 CIEAYIOUIUX JOKYMEHTOB!

a) IUIaH MpoeKTa (IIPOorpaMmel) 1o KOHTPOJIbHBIM TOYKaM;

0) T1aH COTJIaCOBaHUM W KOHTPOJIbHBIX MEPOTIPUITUH MPOEKTa (MIporpaMmbl);

B) IJ1aH (PMHAHCOBOTO OOecreyeH sl MPoeKTa (MPOrpaMMbl);

r) IUIaH yMpaBjieHHs TPOEKTOM (TporpamMMoii), KOTOPbIH ¢ ydeToMm creuuduku
npoekta (MporpamMmbl) MOXXeT BKIKOYATh pa3lesbl IO YNPABJICHHIO DPHCKAMH H
BO3MOJKHOCTSIMH,  PAacCMOTPEHHMIO  MpPOOJIEMHBIX  BONPOCOB W YIPaBJIEHUIO
U3MEHEHHUSIMU, OpraHu3allMd  B3aUMOJEHCTBUS M  OTYETHOCTH,  YIPaBJICHUIO
pe3yJbTaTaMH M BbIFOJIaMU, 3aKyIIKaM U IIOCTaBKaM W MHBIE.

3.5. YTBepkaeHHe IUlaHa YINpaBJIeHUS MPOEKTOM, MPEIOKEHHUS I10 MPOEKTY
(mporpaMMme) OCYILECTBIsIETCsT B COOTBETCTBUU ¢ [lonoxkeHueM 00 oOpraHu3anuu
MPOEKTHOM JIeATEbHOCTH B ccTeMe 00pa3oBaHus ropojaa HeBuHHOMBICCKA.

IV. Peanu3anus npoekra (ImporpamMmmsl)
1 yrpaBlieHHe W3MEHEHUSIMH ITPOEKTa (IIpOrpaMMBbl)

4.1. DTan peanu3alyy MPOEKTa COCTOUT U3 CIEAYIOLIUX CTaJHUM:

- BBITIOJIHEHHE MEPONPUSITUI POEKTa B COOTBETCTBHH C IIAHOM;

- BHECEHHE U3MEHEHH B MPOEKT (MpU HEOOXOAUMOCTH ).

4.2. BeInojaHeHHe MEPOTIPUSATUI MPOEKTa B COOTBETCTBHH C IJIAHOM OPraHUu3yeT
PYKOBOAMTEINb IIPOEKTA.

4.3. Pabouas rpynmna noj ynpasjieHueM pykoBoautens npoekrta B MbOY COIILI
Ne 18 ropoma HeBuHHOMBICCKA OCYIIECTBIISICT BBIIIOJIHEHHE MEPONPHSITHI MPOEKTa B
COOTBETCTBHM CO CBOJHBIM ILIAHOM IMPOEKTa W paboduM miaHoMm npoekra. [IpoBoaut
aHallu3 MPEEeMCTBEHHOCTH MPOMEKYTOUYHBIX Pe3y/IbTaTOB, MCIIOIb30BaHUS U Pa3BUTHSA
TOJIy4EHHOTO OMbITa ¥ HapabOTOK MpeablIyIIuX 3TanoB. Bener TeKyummid KOHTpPOJb
BBITIOJIHEHHUSI MEPOINPUSATHH W CPOKOB, BBIABIAET (AKTUYECKHE W MPOTHO3HbBIC
OTKJIOHEHHs, obecrevyrBaeT cOOp [JAOKYMEHTOB, IOATBEPKIAOMIUX BBITIOJHEHHE
MeponpusTHi mnpoekta, IloarotoBka paGo4ero IiaHa MpoekTa (Mporpammbl)
OCYLLIECTB/IAETCS ¢ YYETOM METOMYECKUX PEKOMEH AL POEKTHOro oduca.

4.4. Cragus BHeceHMs H3MEHEHHM B MPOEKT BK/IOYAaeT B ce0s BHECEHHE
W3MEHEHHI B CBOJIHBIN IUIaH MPOeKTa U (UI1) MacnopT MPOeKTa.

4.5. OCHOBaHHMSMHM /IS BHECEHHUs] W3MEHEHHUI B CBOIHBIN IUIaH MPOEKTa U (MJIH)
MacropT IMPOeKTa SIBISIOTCS YCTAHOBIEHHBbIE B XOJE peajii3allid MPOEeKTa 4JeHaMH
paboyeli rpynIibl NpoeKTa:

- OTKJIOHEHHUS (PaKTMYECKHUX MMOKa3zaTeJel BBITIOJIHEHHUS MEPONPUSTHH MPOEKTa,
JIOCTUTHYTBIX B XOJI€ peajli3aliu [poeKTa (aanee - pakTuyecKue nokasareln),

- OT IUIAHOBBIX [OKa3aTejei, MpPeIyCMOTPEHHbIX IJIAHOM-TpapuKOM |
MacropToM MPOeKTa (J1aee - MIaHOBble OKa3aTelln);

- HEOOXOJMMOCTH  COBEpILIEHHSI  ONEepekarolMX  JeHCTBHH € LENbIo
MpefynpexaeHusl  BO3HUKHOBEHHsS  BO3MOXKHBIX  (0XKHJIAeMbIX)  OTKJIOHEHHH
bakTHUECKUX MOKa3aresel OT IIaHOBBIX [10Ka3aTelleH.
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4.6. Jlns BHeceHUss M3MEHEHWH B CBOAHBIA TUIAaH MpoeKTa W (W) Macrnopr
poekTa pabouasi rpynmna mpoeKkTa rOTOBUT BEIOMOCTh WU3MEHEHHUW IMpOeKTa, KOTopas
NOJANMUCHIBACTCS PYKOBOJMTENEM MPOEKTa U COTJIACOBBIBAETCS KypaTOpPOM IIPOEKTA.
CornacoBaHHasi BeIOMOCTb W3MEHEHHH MPOEKTa TMOJIeKUT coryiacoBaHuo CoBeToM
yIpaBiieHUs: 00pa30BaHUs M0 CTPATETMYECKOMY Pa3BUTHIO U MPOEKTHOMY YIIPaBJIEHHUIO.
YTBepKeHHasT BEJOMOCTb H3MEHEHUW IMPOEKTa SBISETCS HEOThEMJIEMON YacThbiO
CBOJIHOT'O IJIaHa MPOEKTa U (KJIK) NacrnopTa MpoeKTa, B KOTOPbIM BHOCATCS U3MEHEHHS.

4.7. B cnyuae, eciii BHeCeHHE U3MEHEHUI B ITPOEKT MOBJIEKJIO BKIOUEHHUE B IUIaH
HOBBIX MEpOINpPHUATHA TMpoekTa W (WJIM) [AeTalIM3alMI0 MEPONPUSATHH IpOEKTa,
BKJIFOYEHHBIX B IJIaH, pyKOBOJMUTEIb MMPOEKTA NMPU HEOOXOAUMOCTU IIPUHUMAET MEpPHI K
U3MEHEHMIO cocTaBa paboyel rpyImbl MpoeKTa.

4.8. Dtan peanu3auMd TNPOEKTa 3aBepIlAeTCsl II0CJI€ BBIINOJIHEHUS BCEX
MEpONPUATUM MPOEKTa M TMOJYUYEeHHsS BCEX PEe3yJbTAaTOB MPOEKTA, MPEeLyCMOTPEHHBIX
CBOJIHBIM ILJIAHOM TMPOEKTa U MacropToOM MPOEeKTa.

V. 3aBepiienue npoekTa (mporpaMmabl)

5.1. Hauanom srama 3aBeplleHHMs] NpPOEKTa SIBIAETCS IOArOTOBKA KOMaHJOM
IPOEKTa COBMECTHO C MPOEKTHBIM 0()MCOM UTOTOBOIO OTHETA 110 ITPOEKTY.

[ToarotoBka M corjacoBaHWe MTOIOBOrO OTYETA 10 MPOEKTY OCYILECTBISETCS B
COOTBETCTBUHU CO CBOJIHBIM IJIAHOM MPOEKTA.

5.2. HToroBelii OTYET O peaju3alUdd IMpoeKTa (IIPOrpaMMbl) IOMJIEKHUT
COIJIAaCOBaHMIO C (YHKIIMOHAIBHBIM 3aKa34MKOM IMPOEKTa (MPOrpaMMbl), MPOEKTHBIM
odpucom, yyacTHUKaMU MpoeKTa (MporpaMMbl) B COOTBETCTBHH C IIJIAHOM YIpPaBICHHS
npoekToM (mporpaMMoi) 10 pacCMOTPEHMS YKa3aHHOIO HTOrOBOIO OTYeTa Ha
3aceJaHUM IPOEKTHOIrO KOMUTETA.

MTOroBeIii OTYET M0 MPOEKTY, COAEPIKUT CIEAYIOILYI0 HH()OPMALUIO:

- 0 JOCTH)KEHHUH pe3yJIbTaTOB MIPOEKTa, LEJIU [IPOEKTa;

- 00 UCIOJIb30BAHUHU BBIZCTICHHBIX JJIsS peallu3aliy IIPOEKTa peCypCoB,

- 0 (hakTOpax, MOBIUSBIIUX HA peaIU3aLUIO IPOEKTA;

- 0 CcTaryce pealu3aliy NpoeKTa:

«TPOEKT pean30BaH yCrelHo 0e3 OTKJIOHEHUW» - B CiIy4ae, €CiI Lejib MPOeKTa
JOCTMIHYTA TMOJHOCTBIO, PE3yJbTaThl MPOEKTA MOJYYEHBI, BBITOJHEHbI TPeOOBAHUA K
pe3yibTaTaM TPOEKTa, OTCYTCTBYIOT OTKJIOHEHHsS 1O CPOKaM BBINOJHEHUs paboT u
UCIIOJIb30BAaHUIO OI0KeTa MPOEKTa;

«MPOEKT peaju30BaH yCIEUIHO ¢ He3HAYMTEIbHBIMA OTKJIIOHEHHSAMIW) - B Cllydae
€CJIM 1IeJIb TPOeKTa JOCTUTHYTa TOJHOCTBIO, pe3yJbTaThl IIPOEKTa IMOIY4YEeHBI, HO
UMEIOTCS OTKJIOHEHUS 110 OJHOMY M3 YCJIOBHIi: BBITIOJHEHHE TPEOOBAaHUM K pe3ysbTaTy
NPOEKTa WM COOII0IEHHE CPOKOB MPOEKTa UM O0/KEeTa ITPOEKTa;

«IPOEKT peain30BaH YCIEIIHO CO 3HAYUTENIbHBIMU OTKJIOHEHUSIMW» - B Clly4dae
eCIM 1IeJIb TPOeKTa JOCTUTHYTa IOJHOCTBIO, Pe3ysbTaThl MPOEKTa IMOJy4YeHbl, HO
UMEIOTCS OTKJIOHEHHSI 1O JBYM YCIIOBUSIM: BBINIOJIHEHHE TpeOOBaHUN K pe3yJbTaTy
MpoeKTa WK cOOI0IeHHe CPOKOB MPOEKTa WIIK OO/ KeTa IPOeKTa;

«TPOEKT He pealin30BaH, Pecypchbl HE WUCIIOJIL30BaHbI» - B Cllydyae €Clid Lelb
IPOEKTa HE TOCTUTHYTA, BCE PECYPChl HE UCII0JIb30BaHEI,



«MPOEKT HE pealIn30BaH, peCypPChl UCIIOIB30BAHb) - B ClIy4ae €CIIUA Lejb [IPOeKTa
He JOCTUTHYTa, YaCTh PECYPCOB UJIK BCE PECYPChI UCIOJIb30BAHBI.

JlonoMHUTENBHO HaMpaBIIsieTCsl apXUB MpoeKTa (mporpaMmMbl) U WHMopManus 00
ONBITE peaiu3alii COOTBETCTBYIOLIErO0 MPOeKTa (MporpaMMbl). Y Ka3aHHbIE CBEICHHUS
IPEIOCTaBIISIOTCS C YYETOM METOIMYECKUX PEKOMEHIalluii MMPOeKTHOro oduca.

5.3 PeuieHue o 3aKpbITUH MTPOEKTA SIBJISIETCS. OCHOBAHUEM JUIsl pacOpMUPOBAHUS
KOMaH/bl MMPOEKTA.

5.4. PykoBoaurenbp TmpoekTa 1O HUTOraM paboThl MOXKET paccMOTPETh
BO3MOXXHOCTb IPUMEHEHHUs K 4YJieHaM paboueil Ipymmbl Mep IMOOLIPEHHUs] B MOPSJIKE,
IPEeayCMOTPEHHOM AEHCTBYIOIIUM 3aKOHOAATEIbCTBOM.

VI. MOHUTOPUHT IPOEKTHOM /€SI TeIbHOCTA U KOHTPOJIb HAJl pean3aluen
npoekTa (MporpaMmmel)

6.1. MOHMUTOPHUHI pealiu3allii IPOEKTOB (MporpamMm) NpeacTaBisieT co0oi
CUCTEMY MEpPONPUATUH 1O HU3MEpeHHI0 (AKTUYECKUX MapaMeTpoB IPOEKTOB
(mporpamm), pacueTy OTKJIIOHEHHS (paKTHYECKHX MapaMeTpOB MPOEKTOB (MporpaMMm) OT
IUIAHOBBIX, AHAJIU3y MX MPUYUH, MPOTHO3UPOBAHHUIO XOJa pealU3alUU IIPOEKTOB
(mporpaMM), IPUHSATHIO YIIPaBICHUYECKUX PEILICHUN 110 ONpPeeIeHHIO, COTJIaCOBAHHIO U
peaii3alyy BO3MOKHBIX KOPPEKTUPYIOLIUX BO3AEHCTBUM.

6.2. [ToaroroBka u rnpeaocTaBieHHe OTYETHOCTH B paMKax MpoeKTa (IporpamMmmbl)
ocyuiectBisercss paboueit rpynnoit MbOY COII Ne 18 ropona HeBunHHOMBICCKA B
COOTBETCTBHUU C MJIAHOM YIpaBJIeHHUs IPOEKTOM (MPOrpaMMon ).

6.3. PykoBomurens mpoekrta (mporpammbl) B MBOY COII Ne 18 ropona
HeBuHHOMBICCKA €XKE€MECSIYHO, He TO03[Hee YCTaHOBJIEHHOI'O CpOKa, IIpeICTaBliseT
JlaHHBle MOHMTOPHHTA peau3alii MpoeKTa (porpaMmbl) B IPOEKTHBIM oQUC B YacTH
peau3aliy acrnopTa mpoekTa (MporpaMMbl), CBOJHOTO IJIaHa MPOEKTa (IIPOrpaMMel),
nopydeHuit u pemienuii CoBera, MPOSKTHOrO KOMHUTETA B paMKax peaju3allii MPOoeKTa
(mporpammsbl).  JlaHHblE ~ MOHMTOpPWHra  peaju3alldd  IpoekTa  (IporpaMmbl)
OTIPEIEAIOTCS ¢ YY4ETOM METOANYECKUX PEKOMEH AN MPOEKTHOro oduca.

6.4. MOHUTOPUHT peau3aliK MPOEKTOB (IPOrpaMM) MPOBOAUTCS B OTHOLIEHHH:

a) macropra IpoekTa (IporpaMmsi);

0) CBOJIHOTO IJIaHa MPOeKTa (MPOrpaMMbl);

B) paboyero rjaHa rnpoekTta (mporpaMmsl).

6.5. MOHUTOPHUHT peau3allii MPOEKTOB (IPOrpaMM) OCYILECTBIISIOT:

a) PYKOBOIMTENIb MpoeKTa (IMporpaMMbl) - B OTHOLIEHMM pabodero IuiaHa
npoekTa (MporpaMMbl) M BKJIIOUYEHHBIX B HEro MEPOINPHUATHHM 0 KOPPEKTUPYHOLIUM
BO3/ICHCTBUSIM;

0) NPOEKTHBIM KOMHUTET - B OTHOLIEHWH CBOJHOTO IJIaHa IPOEKTa (IIPOrpaMMmbl) B
pamMKax peaju3aluu MpoeKTa (MporpamMmmel);

B) CoBeT - B OTHOIIIEHUH TMacropTa MpoekTa (MporpamMmmsl), B paMKax peaii3aluu
npoekTa (IporpaMmai);

r) IlpoekTHbIi O(UC - B OTHOIICHWH MACIOPTOB, CBOAHBIX IJIAHOB, PabOUYMX
TJIAHOB TPOEKTa (MMPOrpaMMbl) B paMKaXx peaiu3aliy poekTa (IporpaMMal).

6.6. KoHTponb Haja peanu3alldeil MpoekTa IpeacTaBiIseT COOO0H NPOBEPKY



-

COOTBETCTBHUSI BBIMIOJHEHHBIX MEPOMPHUIATHIA MpoekTa M (PAKTUYECKHU IOy4YEHHBIX
pe3yIbTaTOB MPOEKTa CBOJHOMY IJIaHY IIPOEKTa U MacropTy MPOeKTa.

6.7. KonTpoap Hax peanu3aleil MpoeKTa OCyIleCTBISeTCs Ha ABYX yPOBHSX: Ha
NepBOM YpOBHe — pykoBoauTejseM mnpoekta B MBOY COII Ne 18 ropona
HeBuHHOMBICCKAQ, Ha BTOPOM YpPOBHE — MPOEKTHBIM O(QUCOM B OTHOILIEHHWH BCEX
IIPOEKTOB.

6.8. Konrtpons Hax peanuzauued IpoeKTa OCYILIECTBISETCS Ha OCHOBaHUU
ClIeIyIOIIUX TOKYMEHTOB: [lookeHus; OTYETOB O pe3ysibTaTaX MOHUTOPHHIA; OTYETOB
0 XOJIe peajau3alui NPOoeKTa; MIPOTOKOJIOB O XOJI€ pealu3allii IIPOeKTa.

6.9. Ha nepBoM ypoBHEe KOHTpOJIs HaJ peaju3alueld NpoeKTa CIelHaTuCTaMu
paboueit rpynnel MBOY COILI Ne 18 ropona HeBUHHOMBICCKA OCYILECTBIISIETCS aHAINU3
COOTBETCTBUSI (DAKTHUECKMX I[IOKa3aTeled IUIAHOBBIM IIOKa3aTejsiM, [0 HTOram
KOTOPOTro 0(hOpMIISETCSl OTYET O pe3yJibTaTaX KOHTPOJIS Hall pealu3alieil poeKTa.

Ha BTOpoM ypoBHe KOHTpOJISI HaJ peaau3alueidl IpOoeKTa OCYIIECTBIISEeTCS
MpOBEpKa XOJa pealu3alldd IPOEKTa, MO HTOraM KOTOPOH IPOEKTHBIM O(pUCOM
odopmIIsieTcst MPOTOKOJ O pe3ysibTaTax MPOBEPKHU XOJa pealu3aliu IPOoeKTa.

6.10. B oTHOILIEHHM pearn3yeMbIX MPOEKTOB (IIPOrpaMM) MOTYT IPOBOIUTHCS
ClIelyIOlle BUJIbI OLIEHOK M HWHBIX KOHTPOJIBHBIX MEPONPUATHHI peaau3ally MPOeKTa
(mporpaMmsi):

a) TUIAHOBBIE OILIEHKH W WHbIE KOHTPOJIbHBIE MEpOIPUSATHUS, pealu3yeMble
MPOEKTHBIM O(GHUCOM TIPH HEOOXOAMMOCTU C MPUBJICUYEHHEM OKCIEPTOB M HHBIX
3aHHTEPECOBAHHBIX WJIK KOMITETEHTHBIX JIMIl U OpraHu3aluil 1 0Obe IMHEHUH:

- eXKero/iHasi KOMIUIEKCHasl OlIeHKa MPOoeKTa (MporpamMmel), BKIKOYarollas OLUeHKY
PHCKOB W  pealu3yeMOCTH IpoeKkTa (MporpaMMbl), OLEHKY  COOTBETCTBHS
CTpaTernyecKuM 3ajia4aM U IpUOpUTETaM OpraHu3allui,

- olepaTHBHas OIEHKAa XoJa pealu3alid Npoekra (IIpOorpammel) MpH
MPOXOXKJACHUH KJIFOYEBBIX ITArOB U KOHTPOJIBHBIX TOYEK, B TOM YHCJIE€ B OTHOLICHHH
JOCTHXKEHHMS O)KHMIAEMbIX Pe3yJIbTaTOB U BBITOJ] TPOEKTa (IIPOrpaMMBel);

- OLIEHKa YCIEIHOCTH U MTOTOB pealn3aluy poeKTa (IporpaMMal);

6.11. ITo uroram NpOBEJEHHBIX OLEHOK M HHBIX KOHTPOJIBHBIX MEPONPHUSATUHH
CoBeT, MPOEKTHBIA KOMHMTET MOTYT IMpPHHSATH pELIeHUs O BHECEHHWH H3MEHEHWH B
acropT, CBOAHBIN IUIaH, pabounii MaH npoekTa (IporpamMmsl), KOTOPBIHA pealn3yeTcs
paboueii rpymnmoi npoekta (nporpammel) MBOY COIII Ne 18 ropoaa HeBuHHOMBICCKA
C YYETOM BCE€X U3MEHEHMU U JIONOJHEHUH.



